RYAN
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Quality Policy

Ryan Civil Contracting (RCC) delivers a Professional, Reliable, High Quality Construction and Project
Management Service.

RCC’s Management Team and Employees are committed to providing quality products and services to all
Clients.

We will maintain a Quality Management System that meets the requirements of the AS/NZS 1SO 9001:2008
Standard.

We will measure compliance with the system requirements and continually analyse and improve the
effectiveness of our Quality Management System.

Our Management Team will regularly review the performance of the Quality Management System and the
Quality Obijectives.

RCC’s Quality Policy and Quality Procedures are communicated to all employees and reviewed regularly by
the Management Team for its continuing relevance.

Through management commitment and support at all levels of the organisation, we will embrace feedback and
new ideas from internal and external customers, and continually improve our systems and set new benchmarks
for excellence.

RCC will be an innovative and well respected construction contractor focused on ethical business practices
and the safe delivery of a quality product on time and on budget, whilst building and maintaining strong
relationships. This policy shall be reviewed annually.

Roger Ryan
Managing Director
Ryan Civil Contracting Pty Ltd

1 July 2016

QUALITY Policy 01/07/2016 Issue 3



